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Messages Passed Summary

Assignments sent (total): 34 !!

Participating / dropped / fun / staff: 29 / 2 / 0 / 3

Content Messages exchanged *:

Form ICS213 125

CSV form 1

Other 358

• Excluding DELIVERED: 484 includes resends and testing.   
Overall total to/from Xanadu EOC: 921

Approximate number counts from the Xanadu EOC ICS-309 (as of 17:00):

Thank you for participating in this exercise!!!!



• Based on SCC documentation
– SCCo ARES/RACES Packet Operations - Type III, Part A and Part B courses
– How to Send a Packet Message with Outpost - 09/19/2013
– Standard Packet Message Subject Line - 02/22/2020
– Standard Packet Check-in/Out Message - 09/25/2023
– Outpost Users Guide, Basics; Version 3.4 | July 2020
– RACES Recommended Form Routing Cheat Sheet [Rev: 19-Feb-2023]

• Exercise simulated 3rd party and operator-to-operator messages
– Check-In and Check-Out
– XND City Notice retrieval
– Operator to operator messages
– 3rd party messages

• Hand-written forms “handed” to operator via URL to simulate a ”complete” form being handed 
from Principal

• Operator limited to header (routing form) content and **** this is drill traffic ****
• URL assignments now till be “given” in operator-to-operator messages and not 3rd party form
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Exercise Objectives



• City Notice XND@XSC downloaded and reported by most
– Very Good, 2 missing reports

• Happy Halloween! added message in Assignments
– 6 stations missed

• Check-in and Check-out – a few tactical call configuration issues
• ICS-213 initial status message went well - 
• Lost child Immediate plain-text was an experiment – more later
• ICS-309 (packet) and ICS-309 (voice) should have both been turned in
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How did we do in general?
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The 
Assignment:
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Tactical call Station ID and Forms Reminder



• Smaller size for this month
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How’d we do: 
Starting Status



• Packet manager has been way busy with real work
• Multiplied by new record in participation 

• No 3rd party message content scoring this month
• Review limited to what is necessary for participation logging

– Message headers were processed
– ICS309 turn-in

• Participants will have to self-assess their own content
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Abbreviated review for this month



• Comments or questions?
• Bonus question: who is Abraham Van Brunt?

– Go search it
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ICS-213 Initial Crowd Count and Water Request



• Entirely contrived for this month’s exercise
– However, a manager could still hand you something like this

• In real life, packet would not be used for a lost person report
• Objectives

– Exercise sending an Immediate packet message :
• Outpost Urg flag – did people remember on plain text messages?
• Curious on how people would send it

– 21 x plain text
– 10 x ICS213
–   1 x CSV 

• Simulated voice net follow-up as per training

• If you were faced with this again in a real drill / activation what would you do to 
get it sent within 5 minutes?

• Comments / questions?
• Bonus: who is Gan Ceann?

– Search it up or https://en.wikipedia.org/wiki/Dullahan
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Lost Child Report

https://en.wikipedia.org/wiki/Dullahan


• Nice participation for this go!

Next practice will be posted “soon”:
• Expect 2nd Wednesday start: 8th November through 15th November
• Expect same level of effort (Package Manager will also be work-busy in November
• Same for December, start on 2nd Wednesday

Note: consensus on Zoom call was to start Nov and Dec on 2nd Wednesday due to 
conflicts with respective holidays and work travels.

Next UP: Exercise Scorecard
• Reminder, there is no pass or fail
• The scorecard is a tool for indicating areas for improvement
• Only message headers and forms turn-in was scored – no content was scored
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Summary


