
Scenario: Xanadu County Packet Exercise Last Update: 13 April 2023 @ 15:24 Pacific

 Role XND@XSC HO To ICS POS:  Content HO To ICS POS: Content HO To ICS POS: Content HO To ICS POS: Content Packet ICS309 ICS214

Golden P/A/M ID# R Operations
Xanadu EOC

Y R Mass Care & Shelter
Xanadu EOC

Y P Mass Care & Shelter
Xanadu EOC

Y R Planning Section
Xanadu EOC

Y None
Required

ID# Y Y

51 P Tester
52 P Tester 108P R Operations Y -ref R MC&SU Y -fax P Mas Care & Shelter Y R Planning Section Y [7] 123P Y -taskN Y +signed
53 P Tester 249P R Operations Y -drill R MC&SU Y P Mas Care & Shelter Y -fax R Planning Section Y [7] 256P Y -taskN -task# Y +signed
54 P dropped
55 M 602M 600M R Operations Y R MC&SU Y [2] P Mas Care & Shelter Y [8] R [9] Planning Section Y [7] 611M Y +signed Y +signed
56 M 316M 315M R Operations Y R MC&SU Y P Mag Care & Shelter Y R Planning Section Y 321M Y +signed Y +signed
57 M 104R 100M 105R R Operations Y R MC&SU Y [2] P Mas Care & Shelter Y R Planning Section Y 114M Y +signed Y +signed
58 M missing 100M R Planning Y -drill -fax -ref R MC&SU Y [2] P Mass Care & Shelter Y R Planning Section 116M -msg#  [7] Y -msg# [8] Y +signed Y +signed
59 A 2111P 2109P R Operations Y -ref R MC&SU Y [3][5] P Mass Care & Shelter Y -fax R Planning Section Y 2127P Y +signed++ Y +signed
60 P -msg# 241P R Operations Y -drill -ref R MC&SU Y [2][4] -fax R Mas Care & Shelter Y -drill -fax R Planning Section Y [7] 255P Y +signed Y +signed
61 P 872P 868P R Operations Y R MC&SU Y [2][5] P Mas Care & Shelter Y R Planning Section Y 882P Y Y +signed
62 P dropped
63 P 660P 656P R Operations Y -ref R MC&SU Y [2] P Mass Care & Shelter Y R Planning Section Y -fax [7] 670P Y -delivered +signed Y +signed
64 P 1427P 1426P R Operations Y R MC&SU Y [2][4] P Mass Care & Shelter Y -fax R Planning Section Y -fax 1437P Y Y +signed
65 P 3139P 3137P R Operations Y -ref R MC&SU Y P Mass Care & Shelter Y R Planning Section Y -fax [7] 3148P Y -taskN missing
66 P 3437P 3433P R Operations Y -ref R MC&SU Y P Mas Care & Shelter Y R Planning Section Y [6] 3446P Y -taskN +signed Y +signed
67 A 6702P 6703P R Operations Y R MC&SU Y P Mas Care & Shelter Y R Planning Section Y [6] 6715P Y Y +signed
68 P 013P -subj 011P R Operations Y R MC&SU Y [2] P Mass Care & Shelter Y R Planning Section Y [7] 028P Y -delivered Y +signed
69 P 104P 100P R I Dunno Y R MC&SU Y [2] P Mass Care & Shelter Y R Planning Section Y [7] 114P Y +signed Y +signed
70 P 3889P 3886P R Operations Y R MC&SU Y [2] P Mass Care & Shelter Y R Planning Section Y 3899P Y Y -signed
71 M -msg# 103M R Operations Y -XDHM R MC&SU Y [2] P Mass Care & Shelter Y R Planning Section Y [7] 125M Y Y +signed
72 P 914P 913P R Operations Y R MC&SU Y P Mass Care & Shelter Y R Planning Section Y 924P Y Y +signed
73 P 367P] 363P R Operations Y R MC&SU Y [2] P Mass Care & Shelter Y R Planning Section Y 370P Y Y +signed
74 2197P 2193P R Operations Y R MC&SU Y P Mass Care & Shelter Y R Planning Section Y 2206P Y +signed Y +signed
75 453P 456P R Operations Y -ref R MC&SU Y [2][4] P Mass Care & Shelter Y -fax R Planning Section Y [7] 471P Y Y +signed
76  

Key Description Description
-brackets Brackets ("<" and ">") and text included in message 0 For 3rd party messages, scorecard is based on first message received, unless corrected with a proper resend
-creative extra content not included in original message 1

-csvcommas some or all commas missing from csv content 2
-#cells all #'s to be replaced were in indivudal cells, something happened 3 Resend issues: 2nd message had "R" but didn't re-use original MSG#, or mentioned "resend" but didn't hve R and orignal MSG#
-XDHM Didn't replace XX (tactical, DD (day), HH (hour), and/or MM (minute) with current time 4

-delivered ICS309 not showing othere messages exchanged after check-out delivered 5
-drill Message did not contain "**** this is drill traffic ****" in the content, or equivalent 6
-fax Soft: 3rd party form content not copied exactly - typos, mistakes, missing text, etc. 7
-fax Hard: 3rd party form content not copied exactly - typos, mistakes, missing text, etc. EOC-impacting 8

-ICSTO/From Information appears switched between TO and FROM 9
-msg# Message number or prefix format error, missing suffix, underscore or dash issues, etc. 10

-ref Reference information missing or not quite correct 11
-signed ICS214 not signed 12

-subj Subject incorrect as per directions 13
-task# ICS-309 Task number field should just be the simulated exercise activation number 14
-taskN ICS-309 Task Name not as instructed, may be cut-and-paste problem

-TMI<g> Too Much Information 15
-typo Non-critical typo in operator to operator message, "check-in" or "check-oiut" spelled incorrectly 16
-XND Message prefix not XND tactical format, e.g. XND010, XND050, etc.

+signed Bonus!  Signed the ICS-309

Corrected all the spelling errors
Take Action and Reply not checked "No"

EOC processing problems

Good
Nits / Discussion

Included cross-out notation, confusing to Qty
Did not state "County Parking Lot across from 55 W. Younger, San Jose"
Message received twice with same Msg ID
Message ID "609M" used twice

Form Turn In

Sent 2nd message, not proper resend
Capacity Planing was the subject, not Capacity Planning

Facility XX Check-In ICS213 low power capability ICS213 Capacity Planing Shelter Status EOC213RR Immediate 
Voice

Check-Out


