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Messages Passed

Facilities assigned (total): 23

Participating / staff: 20 / 3

Content Messages exchanged *:

Form ICS-213 / Routine 49

SheltStat 25

EOC213RR 23

Check-In/Out 51

• * Excluding DELIVERED 371.  Overall including DELIVERED 687 messages (includes testing)

Approximate number counts from the Xanadu EOC ICS-309 (as of Wed.):

Happy New Year and thank you for participating in this exercise!!!!



• If you sign up to the event after the event has started:
– Email the instructor.  This email will trigger getting your assignment 

sent out

• There is a new “ping” message feature
– This allows you to test if the Xanadu EOC is online and that the script 

is running
– Useful if you have questions about not getting a response you expect

• Otherwise, check your Subject line of the message you sent

• Reminder: resend procedure feature using the “R” suffix
– Use “Actions –> Resend -> Same Message ID”
– You are resending the message previously sent with that ID

• Will be changing “exercise” to “drill” for all future references:
– I.e.: “**** this is drill traffic ****”
– Received clarification that a formal “exercise” is much more involved 

than a drill, from an OEM / EOC perspective
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Reminders / Notices



• Based on SCC documentation
– SCCo ARES/RACES Packet Operations - Type III, Part A and Part B courses
– How to Send a Packet Message with Outpost - 09/19/2013
– Standard Packet Message Subject Line - 02/22/2023
– Standard Packet Check-in/Out Message - 09/25/2023
– Outpost Users Guide, Basics; Version 3.4 | July 2020
– RACES Recommended Form Routing Cheat Sheet [Rev: 19-Feb-2023]

• Exercise simulated 3rd party, operator-to-operator messages, and forms
– Check-In and Check-Out using new form
– XSCEVENT and XND@XSC City Notice retrieval
– ICS-213 Message
– XSC OA Shelter Status
– XSC EOC-213RR Resource Request
– Handwritten formal messages
– ICS-214 Unit Log
– ICS-309 Comm log for packet
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Exercise Objectives



• Handwritten forms still produce some “interesting” results
– We need to learning Copy Editing Marks
– Some ”soft” and “hard” fax machine errors

• ICS Reference message number!!!!!
– 8+ Shelters forgot

• Always the same reminder +ping:
– If you get a Delivered receipt message back and no other messages, compare the Subject: 

line of the message you just sent against the instructions/directions/form content
– New: use the PING feature to check if Xanadu EOC is up and running
– Then, iif you suspect a problem email the Instructor promptly

• All in All – pretty good!
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How did we do in general?
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The Xanadu Shelter Assignment:
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How’d we do: Notices

• XSCEVENT
• Information only, no assignment requested

• XND@XSC
• Asked for sending “time this notice was read” message
• Noteed Delivered receipt only for this message



• Check-in Ack & Welcome
• URL ”handed to you” 

method explained
• Reminder on DD, HH, 

MM replacements
• Added +time instructions
• Assignment for reporting 

lower power capability
• Note about “<“ and “>” 

notes to you
• Notice on how to use the 

new Ping message utility
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How’d we do: 
Starting Status
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ICS-213 for Packet Station Low Power capability 

• Good go.
• As mentioned, many left Reference field blank
• “This message requests you to:”

– Several did not check the “NO” boxes

• Pretty consistent responses
• A few Shelters gave an overly long response
• Exercise was to get people thinking about “parking lot packet” 

– E.g., good example is the upcoming Mini-drill
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ICS-213 Capacity Planing

FAX machine issues
• Some missed checking 

the two “No”s
• “Planing” not “Planning”
• “averrage” not “average”
• “occupents” not 

“occupants”
• “cappasity” not “capacity”

Some shelters corrected all 
the spelling errors
• Reminder: FAX machines 

don’t do spell correction

Some stations actually typed:
• “ñ” and it made it through 

the receiving form ok
• “n” worked just fine
• Up to you as sender since 

these are very common 
words in our geographic 
area



“Mas” Care & Shelter Unit
• Looks like “Mass Care & 

Shelter Unit”, which is what 
we are expecting for Shelter 
Status, but with one “s”

• 13 shelters did “Mass”. There 
clearly is only one “s”
-> Soft fax issue

• One shelter did “Mag”. Yes, 
could be a “g”, but we know 
that ”Mass Care & Shelter 
Unit” is expected, not “Mag 
Care & Shelter Unit”. 

• “Re<?>”, could be “Reg”, 
“Rec”, “Res”, etc.

• “Pati Smythe” was pretty 
clear to most everyone
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Shelter Status



• Incident name
One left off “City”

• “Shelter Mngr”
“Shelter Mgr”
“shelter manager”
Got several variations 
on all three of the 
above on spelling

->  soft fax

• We need a stated 
convention for “with 
signature”, many 
variations, if it was 
stated
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XSC EOC-213RR Resource Request



• Some shelters sent the 
deleted text
(wait until next page)

• Bottel mis-spelled

• Chief mis-spelled

• Simulated Location was given in 
your assignment:
“County Parking Lot 
across from 55 W. 
Younger, San Jose”

~ ½ delivered to wrong 
address

• “Xanadu” here it does look 
like “Xanedu”
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XSC EOC-213RR Resource Request



• One reference: copy edit marks

• Blue or black (non-erasable) ink is required on all of our forms
– From legal world: erasures or white-out will invalid the document

• The only way to delete something is to strike it out
– Initials are added because it is a legal form

• Deleted material should not be transmitted
• Yes, we need to add strike-outs and other copy edit markup 

to our training.
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Copy Edit Markup (a.k.a Proofreader marks)

https://www.csuchico.edu/style-guide/guidelines/copy-editing-marks.shtml


• Nicely done
• Some task name and task number issues
• Manual operators – thanks for the extra effort!
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ICS-309s



• Good go for first time requesting these be turned in
• Nits:

– Unit Name / Position should be  ”Radio Operator”
• Many used “Xanadu County Shelter XX / XND0XX”
• Your DSW is for a communicator (radio operator), not for being a shelter

– At a real event, your tactical call will not be known until after you 
arrive at the venue; e.g. assigned at staging.  Practice logging as 
assigned to you after you arrive instead of listing in Field 3.

– Should log packet check-in
– Should log packet check-out
– ICS214 is typically turned in at event – no entries should be there for 

returning home

• At least one logged confirmation of check-out
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ICS-214s
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ICS-214- Shortest example



• SCCo event listings only permits daily events, not ones that 
last a week.

• So, my desire is to keep the posting in the ”current events” 
list and not force late-comers to search for ”past events”

• After the events starts on the 3rd Wednesday, I will slide the 
event to the following Tuesday.

• Will probably also add a note in the description stating that 
the practice is currently in progress, or something like that.
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Event Posting Conundrum



Again, nice practice for this go!

Next practice will be May 17th 2023, 3rd Wednesday
• April practice cancelled.
• Event already posted for signup
• Scenario: T.B.D., but be ready to model being activated and mobilizing to 

a drill.  Yes, includes ICS-214 practice.

Next UP: Exercise Scorecard
• Reminder, there is no pass or fail
• The scorecard is a tool for indicating areas for improvement
• Will color all MHJOC To’s Green.
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Summary


