
Scenario: Xanadu County Earthquake Last Update: 28 January 2023 @ 21:42 Pacific

 Role XSCEVENT XND@XSC HO To ICS POS: Content HO To ICS POS: Content HO To ICS POS: Content HD To ICS POS: Content Packet Voice

Golden P/A/M
None 

Required 11/DD HH:MM ID# R
Planning

Xanadu County EOC Y I
Situation Analysis Unit

Xanadu County EOC Y
Simulated 
Voice Net P

Planning Section
XNDEOC Y R Planning Y ID# Y Y

51 P Tester
52 P Tester 1/17/23 21:17 404P R Planning Y -ref Y Situation Analysis Unit Y -fax Y P Planning Section Y [5] -fax R Planning Y ICS213  -fax [6] 421P Y -taskN N
53 P Tester -missing- 220P R Planning Y -ref Y Situation Analysis Unit Y -fax N P Planning Section Y [5] R Planning Y ICS213 -fax [6] [7] 227P Y -delivered N
54 P 1/24/23 22:41 80M R Operations Section Y -ref Y Situation Analysis Unit Y -fax Y P Planning Section Y -fax R unknown Y Plain Text .csv 86M Y +signed Y +signed
55 P 1/18/23 11:05 3399P R P;lanning Y Y Situation Analysis Unit Y N P Planning Section Y R Planning Y ICS213 [6] [7] 3411P Y +signed N
56 P 1/25/23 13:38 400M R P;lanning Y Y Situation Analysis Unit Y Y P Planning Section Y R Planning Y Plain Text [6] -exercise 413M Y N
57 P 1/18/23  14:11 [2] 329P R Planning Y -ref Y Situation Analysis Unit Y Y P ? Y -fax R unknown Y Plain Text [6] 340P Y -delivered N
58 P 1/18/23 14:31 5800P R Planning Y Y Situation Analysis Unit Y Y P Planning Section Y R  Planning Y Plain Text [9] [7] 5811P Y Y +signed
59 P 1/21/23 17:20 985P R 987R [3] Planning Y -ref Y Situation Analysis Unit Y Y P Planning Section Y -fax R  Planning Y ICS213 -ref [12] 1000P Y N
60 P -missing- 577P R Planning Y -ref Y Situation Analysis Unit Y N P Planning Section Y -fax R  Planning Y ICS213 [6] [9] 577P Y +signed N
61 P 1/22/23 20:49 1344P R Planning Y Y Situation Analysis Unit Y -execcise Y * 2 P Planning Section Y -fax R Planning Y ICS213  [6] [7] [9] 1357P Y -taskN N
62 M 1/18/23 10:04 100M R 105R Planning Y -ref [3] Y 107M Situation Analysis Unit Y -fax Y P Planning Section Y -fax R Planning/unknown Y ICS213/Plain Text .csv -ref [7] 114m Y -taskN +signed N

63 M 1/20/23 14:50 004M [1]  R 006M Planning -ICSTO/FROM Y -XDHM -ref Y 009M Situation Analysis Unit Y -fax -exercise Y P Planning Section Y -fax R Planning Y ICS213  [10] 017M [1] Y N
64 P 1/19/23 14:39 201P R Planning Y -ref Y Situation Analysis Unit Y -fax N P Planning Section Y -exercise R Planning Y ICS213  [7] -fax 212P Y N
65 P 1/25/23 17:44 300M R Planning Y Y [14] Situation Analysis Unit Y Y P Planning Section Y -fax R Planning Y Plain Text [6] 306M Y -taskN N
66 P 1/20/23 13:35 100P R Planning Y Y Situation Analysis Unit Y -FRMtac Y P Planning Section Y -fax R Planning Y ICS213  [6] [7] 123P Y -taskN -delivered N
67 P 1/24/23 22:04 2154P R Planning Y Y Situation Analysis Unit Y Y P Planning Section Y -fax R Planning Y Plain Text [6] [15] 2165P Y N
68 P 1/20/23 13:35 987P R Planning Y Y Situation Analysis Unit Y -execcise Y P 997R Planning Section Y -fax [3] R  Planning/unknown Y ICS213 / Plain Text 1002P Y +signed N
69 P 1/18/23 18:05 517P R Planning Y Y Situation Analysis Unit Y -fax Y P Planning Section Y -fax R Planning Y Plain Text [13] 528P Y N
70 P 1/21/23 17:49 3854P R Planning Y Y Situation Analysis Unit Y Y P Planning Section Y -fax R  Planning Y ICS213/Plain Text [11] 3868P Y -taskN N
71 P 1/18/23 09:16 3068P R Planning Y -ref -FRMtac Y Situation Analysis Unit Y -fax N P Planning Section Y -fax R Planning N  Plain text [8] 3082P Y N
72 P 1/18/23 13:01 106P R Planning Y -ref Y Situation Analysis Unit Y Y P ? Y -fax R Planning Y Plain Text 120P Y N
73 P 1/22/23  10:45 -msg# 004P R Planning Y Y Situation Analysis Unit Y [4] Y P Planning Section Y -fax R  Planning Y ICS213 csv [10] alt [9] 003P Y -taskN Y +signed
74 P 1/20/23 16:28 799P R Planning Y Y Situation Analysis Unit Y Y P Planning Section Y -fax R Planning/Planning Y Plain Text [13] / csv 814P Y N
  

Key Description Description
-ascii ICS309 delivered as ascii text file, not PDF as instructed when using Outpost 0 For 3rd party messages, scorecard is based on first message received, unless corrected with a proper resend

-brackets Brackets ("<" and ">") and text included in message 1 Sender was FCC callsign, not tactical call sign, consistent through exercise
-creative extra content not included in original message 2 Received a 2nd "notice read message" with incorrect subject, first message was fine

-csvcommas some or all commas missing from csv content 3 Resend fix some nits in origintal messasge
-#cells all #'s to be replaced were in indivudal cells, something happened 4 Interesting "spelling" issue side note
-XDHM Didn't replace XX (tactical, DD (day), HH (hour), and/or MM (minute) with current time 5

-delivered ICS309 not showing othere messages exchanged after check-out delivered 6
-dup# Duplicate message number found during this practice 7 Hash marks used

-exercise Message did not contain "**** this is exercise traffic ****" in the content, or equivalent 8 States "Attached Mike-mike summary" but no other message received
-fax Soft: 3rd party form content not copied exactly - typos, mistakes, missing text, etc. 9 Alt method message looks good
-fax Hard: 3rd party form content not copied exactly - typos, mistakes, missing text, etc. EOC-impacting 10 Content there but not column-aligned for fix-width text font

-ICSTO/From Information appears switched between TO and FROM 11 Interesting use of second message to hold csv only content
-msg# Message number or prefix format error, missing suffix, underscore or dash issues, etc. 12 Column alignment not present

-ref Reference information missing or not quite correct 13
-power Missing request power and operational duration time on battery 14
-subject Incorrect subject, differs from instructions or msg ID issues 15
-FRMtac ICS From Position missing 2-digit tactical number or "EOC"

-task# ICS-309 Task number field should just be the simulated exercise activation number
-taskN ICS-309 Task Name not as instructed, may be cut-and-paste problem
-typo Non-critical typo in operator to operator message
-wish no wish list item
-XND Message prefix not XND tactical format, e.g. XND010, XND050, etc.

-source Note to Mark: need to specify better formats for ics309 data.
+latlong Provided correct lat/long 
+reref Message resent (with "R') to add "reference" and with original msg ID

+resend Proper resend with suffix "R"
+sig Bonus!  Signed the ICS-309

+special Good use of special field to include ICS213 content

Good
Nits / Discussion

EOC processing problems

Did not come out when printed - columns too wide, lines wrapped with lost text. Sent twice, same issue with both.  3rd one, csv format, looks good
Received a bad format muni-stat at 18:52 followed by the properly formatted Juristat at 19:01
Only sent reporting tota, did not send tallys on form as handed to operator

Xanadu City XX Check-In ICS-213 Operational Conditions XSC OA Jurisdictional Status EOC-213RR Xanadu City XX Mike-Mike summaryImmediate 
Voice

Interesting use of "w/signature"

Check-Out
ICS-309 PDFs in email

CSV file content not stated in message or in Subject


