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Simulated Shelters and Messages Passed

Shelters assigned (total): 19

Participating / staff: 14 / 3

Content Messages exchanged *:

Form RACES-MAR 19

Form ICS-213 sent to XNDEOC 18

Form SHELTSTAT 21

Other 170

Courtesy 0

• Excluding DELIVERED:, includes resends and testing.   
Overall total to/from Xanadu EOC: 717   

Approximate number counts from the Xanadu EOC ICS-309 (as of 17:00):

Thank you for participating in this exercise!!!!



• Based on SCC documentation
– SCCo ARES/RACES Packet Operations - Type III, Part A and Part B courses
– How to Send a Packet Message with Outpost - 09/19/2013
– Standard Packet Message Subject Line - 02/22/2022
– Standard Packet Check-in/Out Message - 09/25/2022
– Outpost Users Guide, Basics; Version 3.4 | July 2020
– RACES Recommended Form Routing Cheat Sheet [Rev: 19-Feb-2022]

• Exercise simulated 3rd party and operator-to-operator messages
– Check-In and Check-Out using new form
– XND City Notice retrieval
– Plain-text messages
– URL-based “handing” of form to operator using xanadu-county.org
– ICS-213 sending
– XSC OA Shelter Status sending
– XSC RACES Mutual Aid Request

• In addition
– Outpost configuration
– Challenges for form completeness
– Following instructions
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Exercise Objectives



• City Notice XND@XSC downloaded reported by everyone !!!! (awesome first time)
• Radio Routing cheat sheet still needs to be studied in a little more detail
• ICS-213 form for “List of equipment”

– Need to remember the Reference field…..
– Issues reporting on how long able to operate on batteries
– More details in later slides

• The EOC213RR should have been “fax machine” copied Field # by Field # from EOC 
style form (handed via URL) into the ARES/RACES form sent via packet

– Some FAX machine errors
– Some Incident Name errors
– Larger than expected ICS To Location errors
– More details in later slides

• Notifying the Xanadu EOC via a voice method
– Had a few missing
– More details in later slides

• ICS-309 task number and task names, some issues

• All in All very good go!
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How did we do in general?
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The Command Post Assignment:
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How’d we do: City Notice

Good job!



• Check-in Ack & 
Welcome

• URL ”handed to you” 
method explained

• Reminder on DD, HH, 
MM replacements

• Added +time 
instructions

• First URL message
• Note about “<“ and “>” 

notes to you
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How’d we do: 
Starting Status
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XSC OA Shelter Status

• Very good
• Mostly forgetting “**** this is exercise traffic ****”
• Couple shelter Type issues
• One XDHM replacement issue



• Many fax machine issues on correcting “communiciatifon”
• Many “**** this is exercise traffic ****”
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RACES MAR Mutual Aid Request?



• Great job!
• A few “**** this is exercise traffic ****” nits
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ICS-213



• Nice participation for this go!

Next practice will be September, 3rd Wednesday
• Participants may need to self-grade for this go, packet manager will be 

super busy during the practice with work.

Next UP: Exercise Scorecard
• Reminder, there is no pass or fail
• The scorecard is a tool for indicating areas for improvement
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Summary


