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Messages Passed Summary

Assignments sent (total): 20 (+2)

Actual participating / dropped / MIA 22/0/0

Actual OP / PFM / PSM / Fun 15/4/3/0

Content Messages exchanged *: 363

EOC213RR - Radio Routing Slip 22

Form ICS213 (sent / received) 44/0

CSV 4-hour report 29

Other ~ N*12

• Excluding DELIVERED: 160/162, includes resends and testing.   
Overall total to/from Xanadu EOC: 683

Approximate number counts from the Xanadu EOC ICS-309 (as of 10:00):

Thank you for participating in this exercise!!!!



• Based on SCC documentation
– SCCo ARES/RACES Packet Operations - Type III, Part A and Part B courses; Type II

– How to Send a Packet Message with Outpost - 09/19/2013

– Standard Packet Message Subject Line - 08/03/2022

– Standard Packet Check-in/Out Message - 09/25/2024

– Outpost Users Guide, Basics; Version 3.7 | March 2023

– RACES Recommended Form Routing Cheat Sheet [Rev: 18-Mar-2024]

• Reading and Following Directions!

• Exercising simulated 3rd party and operator-to-operator messages
– Operator to operator messages: Check-In and Check-Out

– (XSCEVENT and) XND@XSC City Notice retrieval and send standard/plain messages

– ICS-213 x 2, EOC 213 RR resource request (handling order), sending a CSV file

• Simulated paperwork Turn-in: ICS-309 (packet and voice),

Radio Routing Slip if you made one, (ICS-214 for activation);

we need to make more clear to turn in “everything”, complete set
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Practice Objectives



• This time: I did not mess up formatting of bulletin 
notices body, however we found an issue
with the Subject line being too similar

• Check-in and Check-out – very good 
• XSCEVENT Notice optional, Bonus !

• City Notice XND@XSC – very good (forcefully so)

– HELP! I am stuck...; Outpost deciding not to download city notice

(not a bug, a coincidence and the Subject of the bulletin being too 
similar to last year’s); requires workarounds

– ping utility was used

• EOC213RR – Immediate Handling

– notify EOC over voice net that immediate packet message was sent, 
only 15 of 22 received

– Radio Routing Slip – did you make one? 
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How did we do in general?



• CSV: 4-hour report – reading and following instructions on website 
how to build the message

• What I wanted (some spaces replaced with underscores by instructor)
X98-917P_R_4-hour_report_for_Waypoint_98_4-hour_report_csv

• What I received
X20-021M_R_4-hour_report_for_Waypoint_20

X23-213M_R_4-hour_derby_report_for_Waypoint_23

X24-544P_R_4-hour_report_for_Waypoint_24

X25-1917P_R_4-hour_report_for_Waypoint_25_csv4-hour_report_XND_25_csv

X26-420P_R_4-hour_report_for_Waypoint_26_4-hour_report_csv_CSV

X29-601P_R_4-hour_report_for_Waypoint_29_4-hour_report_csv_CSV

X30-106P_R_4-hour_report_for_Waypoint_30_-_4-hour_report_csv

X32-3216P_R_4-hour_report_for_Waypoint_324-hour_report_csv_CSV

X36-115P_R_4-hour_report_for_Waypoint_36

X38-1855P_R_4-hour_report_for_Waypoint_38_4-hour_report_X38_csv

X39-181P_R_4-hour_report_for_Waypoint_39_4-hour_report_csv_CSV
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How did we do in general? 2



• when operating in manual mode, are you using a checklist? *

• Surprise! the XNDEOC sometimes answered in person on the 
simulated voice “net”

• “**** This is...” is always a good body in any empty message

• The closing instructions referred to fields in the Outpost ICS 
309 Comm Log Builder. 

• “send a standard routine message with Subject ABC”: 
XND-001P_R_ABC

• full User Name (first and last) in Station ID FCC fields, 309 
differences

• City bulletin retrieval issue, multiple possible workarounds; 
clean out Outpost messages before event, restore later

• ID packets and settings in Outpost, Tactical Call, other text
@W3XSC ... Wed Jun 18 10:25:16 2025 - p144 recv: \n AX25: XND038->IDENT UI pid=Text \n 0000  de StationID=W6XRL4, TacCall=XND038, Soap Box 
Derby..
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Some Observations...
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The Assignment:

mailto:XNDEOC@W4XSC.ampr.org
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Check-In Ack
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Msg 1
EOC213RR

How did you handle 
Field 16: Other ?
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Msg 1 RadioRoutingSlip

Did you make one?
Did you turn it in?
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Msg  2
CSV file attached to a plain message

Xanadu Soap Box Derby Waypoint,XX,,,

Subject:,4-hour derby report for Waypoint XX,,,

Manager:,Scottie Scott,,,

Date: ,06/DD/2025,,Time:,HH:MM

,,,,

The following reflects activities observed over the past 4-hours:,,,,

,,,,

General Information Requests,32,,,

Location of Ice Cream Booth,64,,,

Location of Rest Rooms,16,,,

Redirection to first-aid station,4,,,

Other (fill in details),##,,,

,,,,

Water cups handed out,127,,,

Derby Route Maps handed out,31,,,

Derby Route Maps on hand,97,,,

,,,,

End of Report,,,,

**** This is drill traffic ****,,,,

• Subject line for sending the CSV: script does regex 
parsing, “reading and following instructions” on website

• semicolons and “double quoted” cell content



• Well, some were good

• “Supervisor” did not check for forms completeness and 

did not ask for re-submissions as needed

• Otherwise, will be scored based on instructions
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ICS-309 (and RRS) turn in



Sunday 06/22/2024 22:13 to 22:36; XNDEOC on battery power
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ICS-214: would you have put this event on it?



• Soap Box Derby history:

https://www.soapboxderby.org/dayton-area/about-us/local-hist
ory.aspx

• Beware of Autocorrect! Waypoint -> Wayland
• Fun fact... How Google Voice AI deciphered and 

transcribed you saying “Xanadu EOC”:

“Then I do EOC “ (multiple)

“Then if we will see”

“San Antonio Sea”

“Im going to do EOC”

“How to do EOC”
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Knowledge

https://www.soapboxderby.org/dayton-area/about-us/local-history.aspx
https://www.soapboxderby.org/dayton-area/about-us/local-history.aspx


• Very Good go!

– Especially for those that became unstuck on their own

• Next “monthly” practices: TBD, August?, planning 4x per year

• HELP WANTED! If you are interested in running such an exercise 
please contact me. Training will be provided.

• Annual County Drill in September (similar to this)

• Bulletin Subject line (needs work)

• Is sending the CSV as plain text OK? Paste into ICS-213, generate 
+ attach a routing slip or ICS-213 at the receive end

Next UP: Exercise Scorecard

• Reminder, there is no pass or fail, county standards ask for 90% 
or better

• The scorecard is a tool for indicating areas for improvement
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Summary


