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Messages Passed Summary

Approximate number counts from the Xanadu EOC ICS-309:

Assignments signed up / accepted / instr: 22 /x/4
Actual participating / dropped / MIA 22/1/7
Outpost / Manual / Fun (signed up) 16/6 /1(?)
Content Messages exchanged *: As of 02/25 17:09

1 x 1CS213 (sent to XND EOC / total) 21/ 84

1 x SheltStat 23

1 x Races-MAR 21

Various operator-2-operator 225

Other, testing, etc. -na-
Total excluding delivered 363
Total 670

Thank you for participating in this exercise!
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Usual Practice Objectives

e Based on SCC documentation

SCCo ARES/RACES Packet Operations - Type Ill, Part A and Part B courses
How to Send a Packet Message with Outpost - 09/19/2013

Standard Packet Message Subject Line - 02/22/2020

Standard Packet Check-in/Out Message - 09/25/2025

Outpost Users Guide, Basics; Version 3.4 | July 2020

RACES Recommended Form Routing Cheat Sheet [Rev: 19-Feb-2025]

e Following Directions

e Exercising simulated 3 party and operator-to-operator messages

Check-In and Check-Out
XSCEVENT and XND@XSC Notice retrieval and send messages

Operator to operator messages: Check-in and Check-out, notice read, etc.
1 x 1CS213, 1 x SheltStat, 1 x RACES-MAR sent

e Expected paperwork turn-in via email:

Completed packet ICS309
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The Assignment: Intro and Part 1,2, and 3

1) Simulated Scenario for this month's exercise: One day ago, Xanadu County experienced a widespread earthquake from the Cascadia Fault (very
similar to January 2024 and February 2024). County 911 remains out, mobile telecommunications remain severely flakey and unreliable. Xanadu OEM has
been tasked with providing radio communications personnel to provide communications support at several temporary shelters in various locations across the
county. You have been assigned as a packet radio operator for the 2nd operational period at one of these simulated temporary shelters.

2) Assignment details for mutual aid volunteer consideration

Agency: Xanadu County

Event/Incident: | Cascadia Earthquake #: XND-25-0219P

Assignment: Provide packet operator services for a temporary shelter to Xanadu EOC communications. Power is available and you are to bring your
(simulated) own packet station.

Requested For this simulation and practice, you have been assigned to the second operational period of the temporary "Rumble Shelter". The prior
arrival and packet operator checked-out with Xanadu County EOC. Your actual practice operational period begins with the download of any
Operational pertinent BBS notices prior to your check-in with the Xanadu County EOC and ends with your check-out and subsequent transmission of
Period: the required participation turn-in materials to the practice instructor.

Simulated

Reporting not needed for this simulation

Location:

Co‘ntac':t on Kate Hutton

arrival:

Travel info: All roads appear clear at this time to your simulated assignment location.

Do you accept or decline the above assignment?:
Please reply to this message with the simple added text response of "l accept this assignment" or "l decline this assignment". If you receive this assignment
on more than one email address, only one response is requested. Do not expect a response to this email, please continue with the practice.

3) Mobilization and Travel Tracking - Resource Net Level 3
This process step is not simulated for this practice.
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The Assignment: Intro and Part 4

4) Local Situational Briefing and Position Assignment
This information in this section will be made available to the mutual aid communicator upon arrival at the reporting location. As part of this practice use this
information after your simulated arrival.

Your supervisor Kate Hutton
Your position: Packet Operator
Tactical Call Sign for packet:

(also your BBS mailbox): XNDO19
Location:

(also your Tactical Name for Rumble Shelter

on any voice nets)

Your message number prefix: | X19

Next packet message number:

(from simulated relief briefing) your_choice
City BBS Notice area: XND@XSC
Your BBS: Use your normal primary BBS, if not available use your secondary.
Xanadu EOC mailbox: XNDEOC@W1XSC.ampr.org (primary)
XNDEOC @W4XSC.ampr.org (secondary)
XND EOC will be open: From Wednesday 02/19/25 09:00 until Tuesday 02/25/25 17:00
Participation credit 1. Packet messages received by Xanadu EOC for Check-In&Out and the three 3rd party messages
requirements 2. Email to instructor with completed packet ICS-309 (per release instructions).

Simulated Voice
communications with
Xanadu EOC:

For simulated voice net messages, call the EOC at 650-542-8987 and leave a voice message.
SMS/MMS text messages are also accepted. (Yes, the phone number really works for this exercise).

Starting your Operational Period

« After your simulated arrival remember to routinely check the assignment BBS city notice area starting before your check-in on the Xanadu packet net
and then routinely during the event.

o Begin your operational period with a check-in for your tactical assignment, then follow the directions in each BBS city notice or received message from
XNDEOC. If you sent the correct response message you will receive the next message task in this exercise.

o A message with the subject containing "Thank you" will contain your last assignments.
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Check-In

21 1644P | X21-1644P_R_Check-In XND021, Rumble Shelter
22 2379P | X22-2379P_R_Check-In XND@22, Rumble Shelter
24 | 1714P | G4N-1714P_R_Check-In XND©24, Rumble Shelter
25 220P | X25-220P_R_Check-In XND@25, Rumble Shelter
26 203M | X26-203M_R_Check-In XND@26, Rumble Shelter
27 713P | X27-713P_R_Check-In XND@27, Rumble Shelter
28 1707P | X28-1707P_R_Check-In XND028, Rumble Shelter
30 341P | X30-341P_R_Check-In XND@30, Rumble Shelter
31 3103P | X31-3103P_R_Check-In XND@31, Rumble Shelter

I I
I I
I I
I I
I I
I I
I I
| 3105 |
32 | 2157M | X32-2157M_R_Check-In XND@32, Rumble Shelter
I I
I I
I I
I I
I I
I I
I I
I I

33 1833P | X33-1833P_R_Check-In XND@33, Rumble Shelter
34 460P | STV-460P_R_Check-In XND©034, Rumble Shelter
35 101P | X35-101P_R_Check-In XND@35, Rumble Shelter
36 1769P | X36-1769P_R_Check-In XND@36, Rumbie Shelter
37 | 4084P | X37-4084P_R_Check-In XND@37, Rumble Shelter
38 | 2042M | X38-2042M_R_Check-In XND©38, Rumble Shelter
39 1777P | X39-1777P_R_Check-In XND@39, Rumble Shelter
40 305M | X40-305M_R_Check-In XND@40, Rumble Shelter

99 | 230P | X99-230P_R_Check-In XND@99, Rumble Shelter
AJ6HM | 603M | X23-603M_R_Check-In XND@23, Rumble Shelter
MTVEOC | 3167P | MTV-3167P_R_Check-In MTVEOC, Mountain View
SAREOC | 237P | SAR-237P_R_Check-In SAREOC, Saratoga EOC

Notes:

1. One Rumbie spelling

2. One used FCC call instead of tactical — please try to use tactical call with manual — screws up stats processing
3. MTVEOC and SAREOC — WRONG EVENT!!!
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XND@XSC Notice Read

21
22
24
25
26
27
28
30
31
32
33
34
35
36
37
38
39
40
99

AJ6H

|
|
|
|
|
|
|
M

1645P |
2382P |
1719P |
222P |
202M |
714P |
1710P |
344P |
3102P |
2158M |
missing
missing
102P |
missing
4085P |
2046M |
1780P |
309M |
231P |

02/18/25_18:
02/24/25_20:
02/19/25_13:
02/20/25_12:
02/19/25_15:
02/22/25_17:
02/23/25_18:
02/23/25_13:
02/19/25_16:
02/22/25_19:

02/19/25_11:

02/23/25_15:
02/23/25_18:
02/20/25_19:
02/21/25_15:
02/20/25_11:
| 604M | 02/24/25_

00
43
35
44
56
15
53
44
13
17

48

50
31
33
07
38

16:55 | X23-604M_R_XND Cascadia Earthquake notice read at 02/24/25 16:55

X21-1645P_R_XND Cascadia Earthquake notice read at 02/18/25 18:00
X22-2382P_R_XND Cascadia Earthquake notice read at 02/24/25 20:43
X24-1719P_R_XND Cascadia Earthquake notice read at 02/19/25 13:35
X25-222P_R_XND Cascadia Earthquake notice read at 02/20/25 12:44
X26-202M_R_XND Cascadia Earthquake notice read at 02/19/25 15:56
X27-714P_R_XND Cascadia Earthquake notice read at 02/22/25 17:15
X28-1710P_R_XND Cascadia Earthquake notice read at 02/23/25 18:53
X30-344P_R_XND Cascadia Earthquake notice read at 02/23/25 13:44
X31-3102P_R_XND Cascadia Earthquake notice read at 02/19/25 16:13
X32-2158M_R_XND Cascadia Earthquake notice read at 02/22/25 19:17

X35-102P_R_XND Cascadia Earthquake notice read at 02/19/25 11:48

X37-4085P_R_XND Cascadia Earthquake notice read at 02/23/25 15:50
X38-2046M_R_XND Cascadia Earthquake notice read at 02/23/25 18:31
X39-1780P_R_XND Cascadia Earthquake notice read at 02/20/25 19:33
X40-309M_R_XND Cascadia Earthquake notice read at 02/21/25 15:07
X99-231P_R_XND Cascadia Earthquake notice read at 02/20/25 11:38
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Message 1: 1CS213 Flooding in building

e All very good
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Message 2: XSC OA Shelter Status

e All good,

PNy 4 hall 4 .|

ICS Position: Ca-rf ﬁ iéiéﬁ!t Z“M:ﬁ:l:

T | Location: Xﬂﬂ&ilf Z/Z’('
e Observation

) X

— “Care and Shelter Branch” — 14 responses

e Same as in Recommended Form Routing doc
— “Care & Shelter Branch” — 9 responses
e What the author wrote
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Msg 2 conversation during Zoom call

The ICS-213 reply to receiving the SheltStat message was:

Message: '2

Pediatric nurse availability noted. Please send another OA Shelter Status
update if your occupancy exceeds 400 and/or 30 minutes before end of this
operational period.

*¥**¥* This is drill traffic [202502191-ics213-2] ****

e There was a discussion about potential confusion for this exercise. Only one
participant felt they needed to generate an updated SheltStat and send it, which
they did.

e Initially this was thought to be a prudent step for this practice, however

e |t was pointed out that the packet operator cannot generate 3™ party messages
and content - these need to come from the simulated (or real) manager.

e There was no such follow-up message provided by the simulated manager.
— As such, the packet operator should have sent nothing on their own.

e Corrected response for this topic is: the ham radio operator should never self-
create a 3" party message, either in a drill/practice or in a real event.

— IF an operator believes a 3" party message is needed to be sent, they should contact
their real or simulated manager, if none is provided or available then send nothing.
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Message 3: XSC RACES Mutual Aid request

e Mostly good

W PN T hrS S Ay T IraATEE A S
Amateur Radio Qty | Role Position Preferred Type | Minimum Type
Resouces | / \Gejd Comm- | Yeice Mex N F3 cy
order of priority d /pﬂ&é'!}l’ 0,0. Pﬂ"%ﬂ/’ /)/Zf/ po/Z /‘7 ﬂ
needed. (Anew |:|
t form is needed
;S::Zh gcationeaen: D
Operational Period) D

e Use the pull-down menu first for appropriate Role match
— E.g “Field Comm.” -> Field Communicator; “Packet Op.” -> Packet Operator

— Hint: we only have four roles we can fill as communicators, no need to type

e Following errors result in mis-assignment or having to go back to

requesting agency
— Two shelters missed checking the “must be assigned together” boxes

— One shelter had an illegal value in one field — PackitForms hangs

— One shelter using old forms package, and Packltforms showed the old form

— One shelter had missing Preferred and Min type values

— One shelter had a minimum Type V instead of the Type IV
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Msg 3 conversation during Zoom call

There is a problem with the RACES-MAR packitform when typing in a role
instead of using the pull-down. Apparently, the preferred and min pulldowns
don’t become available.

— This was an issue on one response however, could be an issue.
Will bring up topic with adec/packet
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Check-Out

21 1657P | X21-1657P_R_Check-0Out XND021, Rumble Shelter
22 2392P | X22-2392P_R_Check-0Out XND022, Rumble Shelter
24 1729P | X24-1729P_R_Check-0ut XND024, Rhumble Shelter
25 234P | X25-234P_R_Check-0ut XND025, Rumble Shelter
26 223M | X26-223M_R_Check-0ut XND026, Rumble Shelter
27 729P | X27-729P_R_Check-0ut XND027, Rumble Shelter
28 1723P | X28-1723P_R_Check-0ut XND028, Rumble Shelter
30 354P | X30-354P_R_Check-0ut XND030, Rumble Shelter
31 3115P | X31-3115P_R_Check-0Out XND031, Rumble Shelter

I |
I |
I |
I I
I I
I I
I |
5115 |
32 | 2173M | X32-2173M_R_Check-Out XND@32, Rumble Shelter
I |
I I
I I
I |
I |
I |
I |
I I

33 1845P | X33-1845P_R_Check-0ut XND@33, Rumble Shelter
34 472P | X34-472P_R_Check-0ut XND@34, Rumble Shelter
35 113P | X35-113P_R_Check-0ut XND@35, Rumble Shelter
36 1781P | X36-1781P_R_Check-0ut XND@36, Rumbie Shelter
37 4097P | X37-4097P_R_Check-0ut XND@37, Rumble Shelter
38 2060M | X38-2060M_R_Check-0Out XND@38, Rumble Shelter
39 1790P | X39-1790P_R_Check-0ut XND@39, Rumble Shelter
40 326M | X40-326M_R_Check-0Out XND@40, Rumble Shelter
99 | 243P | X99-243P_R_Check-0ut XND@99, Rumble Shelter
AJo6HM | 623M | X23-623M_R_Check-Qut XND@23, Rumble Shelter
SAREOC | 240P | SAR-240P_R_Check-Out SAREOC, Saratoga EOC
Notes:

1.  SAREOC - thank you for checking out of the wrong net!
2. MTVEOC - where is your checkout?
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Packet ICS 309

e All top and bottom looking very good
e One nit: use full First Last name — this is a legal document

e (Observation
— Not everyone logging drill XSCEVENT and XND@XSC notices
— This is a heads up
— They are packet messages that are part of the practice
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Follow exercise instructions, they do not!

There was a county-wide quarterly communications drill on Saturday
Published operational period 10:00 to 12:00

2/22/2025
2/22/2025
2/22/2025
2/22/2025
2/22/2025
2/22/2025
2/22/2025
2/22/2025
2/22/2025
2/22/2025

Comments

09:
09:
09:
09:
09:
10:
10:
10:
10:
11:

57,MTVEOC@W3X~, XNDEOC@W1X~,MTV-3155P, XND-2176P, "MTV-3155P_P_RACES-MAR_MTV ARES/RACES"
57,MTVEOC@W3X~, XNDEOC@W1X~,MTV-3156P,XND-2177P, "MTV-3156P_P_RACES-MAR_MTV ARES/RACES"
57,MTVEOC@W3X~, XNDEOC@W1X~,MTV-3157P,XND-2178P, "MTV-3157P_R_RACES-MAR_MTV ARES/RACES"
57,MTVEOC@W3X~, XNDEOC@W1X~,MTV-3158P, XND-2179P, "MTV-3158P_P_RACES-MAR_MTV ARES/RACES"
57,MTVEOC@W3X~, XNDEOC@W1X~,MTV-3159P, XND-2180P, "MTV-3159P_P_RACES-MAR_MTV ARES/RACES"

04, SAREOC@W1X~, XNDEOC@W1X~, SAR-237P,XND-2181P, "SAR-237P_R_Check-In SAREOC, Saratoga EOC"
07,MTVEOC@W3X~, XNDEOC@W1X~,MTV-3167P,XND-2182P, "MTV-3167P_R_Check-In MTVEOC, Mountain View"

26, SAREOC@W1X~, XNDEOC@W1X~, SAR-238P,XND-2183P, ""SAR-238P_R_RACES-MAR_Saratoga Retirement Community"
43, SAREOC@W1X~, XNDEOC@W1X~, SAR-239P, XND-2184P, "'SAR-239P_R_RACES-MAR_Saratoga Mayor's Office"

34, SAREOC@W1X~, XNDEOC@W1X~, SAR-240P,XND-2185P, ""SAR-240P_R_Check-0ut SAREOC, Saratoga EOC”

1. MTVEOC
Sent 5 RACES-MAR messages before the event started at 10:00

All different content

Then sent their check-in 10 minutes later
Did not check out

2. SAREOC

Would’ve worked fine if sent to XSCEOC
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Summary

This Month
e Good attendance and good go!

e March: no practice (instructor out of country)

Draft scorecard review
e Reminder, there is no pass or fail

e The scorecard is a tool for indicating areas for improvement
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