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Background

• In June of 2025, Santa Clara County OEM started using a new 
software platform for emergency management.  

• That new software (Veoci) replaced an older WebEOC
platform and is being made available to all jurisdictions at no 
cost (paid for by the county).

• With this release comes a new set of forms (many of which 
are new to ARES/RACES).



NEW FORMS
• CPOD Site Information
• CPOD Commodities Update
• Damage Assessment
• Notable Report
• Resource Request
• Road Closure
• Shelter
• Situation Report
• Windshield Survey

MESSAGE FORMS TO REMAIN
• ICS-213
• RACES Mutual Aid Request
• Allied Health Status  (for now)
• All Medical Forms     (for now)

FORMS BEING REPLACED
• 213RR Resource Request
• Shelter Status
• Jurisdiction Status
• Radio Routing Slip (Instructions)

• * Community Res Ctr

Form changes/additions to support Veoci



• Development team
o Word files and Fillable PDF files

 Jim Clark N6JRC 
 Jeff Walker N6ADE and OEM/Veoci Interface

o PackItForms
 Steve Roth KC6RSC

• BETA Testers
o Mark Adler  AD1M
o Michael Byrne  NG4N
o Benedict Chua  KN6WSI
o Don Clendenin  KJ6ACE
o Sorin Constantinescu  KN6YUH
o Rick Van Mell  KI6PUR
o Brad Warwick  W6BSW

Development Team & BETA Testers



• County RACES received the new forms on June 17th 
o Developed Word files & Fillable PDFs for website
o Developed PackItForms files
o Internal testing and revisions by the development team
o Worked with OEM on clarifications and updates

• Recruited a team of Beta Testers to conduct a Beta test on 
the forms

• Started Beta testing on July 28 – Completed on August 11th

• During 2 weeks of testing, over 500 PacketItForm messages 
were sent.  Numerous issues were noted and corrected.

• New PackItForms 3.20 software was released on August 13th 

in conjunction with Outpost 3.8.0.10

Development Timeline



• The old WebEOC forms are no longer valid; jurisdictions and the 
county do not use them.  

• The new forms are now the standard to be used.  
• The new forms will be used by:

o This week’s Monthly Packet Message Passing Practice
o This Saturday’s Quarterly drill
o Weekly Packet Practice starting in September
o The Annual Countywide Exercise in September

• The weekly and monthly packet practice sessions will begin 
counting the use of old forms as a fail 30 days after the release 
date.

• Credential Evaluations will use the new forms, and those being 
evaluated will be expected to have the new forms in their Go-
Kits.

• Exception for hospitals pending update of those forms.

New forms are now the standard



Veoci is now live, and jurisdictions are being trained

• Documents have been updated that reference the new forms
o Go-Kit List
o Recommend Form Routing Sheet
o Performance Standards and Best Practices
o Message Handling Procedures

• Numerous website updates have been made. Some future 
training class pages still need to be updated

• Zip file on the website has all the forms for easy downloading

Documentation Changes as a result of New Forms



Forms Purpose and Use - OEM
Jeff Walker Program Specialist II – Emergency Management

N6ADE Santa Clara County Office of Emergency Management

CPOD Site Information
CPOD Commodities Update
Damage Assessment
Notable Report
Resource Request
Road Closure
Shelter
Situation Report
Windshield Survey



Outpost 3.8.0.10 Updates
Jim Oberhofer – KN6PE



PacketItForms 3.20 & Website Navigation
Steve Roth – KC6RSC



Q & A



CPOD Site Info
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CPOD Site Info
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CPOD Commodities
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Damage Assessment
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Notable Report
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Resource Request
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Resource Request
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Road Closure
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Shelter
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Situation Report
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Situation Report
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Situation Report
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Windshield Survey
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